Online Debt Settlements
Overview
The ability for a Debtor to negotiate and settle their delinquent accounts online is now available on two similar
websites. DebtMagicians.com is focused on Business to Consumer debts while DebtWrestler.com is focused
on Business to Business commercial debt. We recognize that both Business types have delinquent accounts and each
requires quite a different approach when trying to reach a settlement with their respective Debtors.
Online Debt Settlements (ODS) itself was designed specifically for businesses of all types with delinquent customer
accounts that have not yet been sent for 3rd party “collection”. In 2018, More than one-in-four consumers (28 percent)
with a credit report, had at least one third-party collection notation in their file.
According to a report from the New York Fed, in the fourth quarter of 2019, 4.7% of outstanding debt was in some stage
of delinquency with $444 billion in delinquent debt (out of the total $669 billion in delinquent debt) classified as
“seriously delinquent,” which included debts that were previously charged off but on which lenders continue to attempt
to collect.
With ODS, there are NO collection costs to the Creditor. The Debtor pays 100% of our fees. NO settlement, NO fee.
ODS uses our sophisticated and proprietary Debtor-facing ‘online debt settlement engine’. With ODS, a Debtor can make
a proposal to their Creditor to settle their debt by offering to pay a lesser amount than their outstanding balance.
Negotiated settlements are based largely on the numerous debt settlement criteria set by the Creditor. Debtors are
invited to make a settlement proposal after receiving a personalized email invitation generated by ODS using a
Creditor’s ‘delinquent accounts’ Excel file as input. Details are in this Overview’s Addendum.
If ODS accepts their offer, this could be the perfect non-confrontational way to transform a delinquent Debtor into a
settled account. Think “Priceline® meets debt collection” - the Debtor makes you an offer for you to ‘Accept or Reject’ ®.
ODS offers the Debtor multiple payment options to enable them to be able to afford a payment method that will satisfy
their Creditor and their budget. Settlement payments can be made by either a single payment or on an installment plan
and use either an eCheck or a credit/debit card.
The chart below shows the major differences between the two debt settlement package versions:
Internet domain
Subject to FDCPA
Automatic debtor registration
Multiple email templates for Debtor contact
Debtor profile update
Multiple settlement proposals
Debt Service Coverage Ratio (DSCR)
Crowdfunding option
Single & Installment payment plans supported
Debtor pays settlement and transaction fees
IRS 1099-C reporting requirement

B2C
DebtMagicians.com
Yes
Yes
Yes
Required
3
Yes
Yes
Yes
Yes
Yes

B2B
DebtWrestler.com
No
Yes
Yes
Optional
5
No
No
Yes
Yes
C corps are exempt

The ODS Delinquent Accounts Business Cycle
The Participants:




Customer
Company
Online Debt Settlements (ODS) as the settlement facilitator

Before ODS gets involved:








Customer purchases goods or services from the Company
Customer makes 1 – n payments to Company as agreed at time of sale
Payments stops paying. Customer is designated as ‘delinquent’
o Customer  the Debtor
o Company  the Creditor
More time passes… Creditor contacts Debtor (or attempts to contact) numerous times (phone, mail, email etc).
Lots of promises and excuses. No payments
ODS contacts Creditor and pitches its service. Creditor agrees (Nothing to lose: No cost to Creditor)

ODS is now involved:
1. Creditor registers with ODS and defines its ‘acceptable settlement’ criteria. For an extra charge, ODS can insert a
hidden link’ on the Creditor’s website (matching their domain style to establish credibility) for Debtors to log-in
and make proposals eg delinquent.USAdental.com
2. Creditor supplies ODS with ‘delinquent accounts’ file in Excel format
3. ODS uploads their ‘delinquent accounts’ file to its server. Debtor is automatically registered and sent a
customized ‘welcome’ email & SMS message with a temporary password. An automatic Email/SMS sent to the
Debtor suggests that the Debtor can make a proposal to settle their debt for a lesser amount. Message might
also include a statement that the Creditor is prepared to take further legal action to collect the debt if no
settlement is reached.
4. Debtor decides to try and settle and logs-in to ODS. ‘No harm in trying.’ The Creditor is not advised of any
proposal activity until the Debtor exhausts their available proposal options and makes a ‘last and final offer’.
5. The Debtor’s proposal is accepted OR the Debtor abandons the process and the Creditor can take whatever
continuing actions that are available to them.
6. Debtor makes agreed 1st payment. Payment split:
a. The agreed principal is paid directly to Creditor using PayClix @ no cost to Creditor
b. A payment transaction fee and a settlement service charge levied by ODS which is fully disclosed to the
Debtor at the time that a proposal is accepted, is paid to ODS using PayClix
7. If an installment plan was proposed and accepted: 2 nd and subsequent payments:
a. agreed principal paid directly to Creditor using PayClix service @ no cost to Creditor
b. payment transaction fee paid to ODS via PayClix
8. The negotiated proposal is paid in full. Both parties get on with their lives.
OR
The Debtor defaults on their payment proposal. The Creditor can choose to re-negotiate a settlement (similar to
making a proposal to the Debtor) or institute whatever additional collection action they feel is appropriate. In
any case, ODS has been fully paid for its services.
BTW: PayClix offers a valuable feature for payments made by ACH (eCheck). For a small additional fee, Debtor payments
can be deposited into the Creditor’s bank account for access the next business day .

ODS Conceptual Structure:

Registering a new Debt Collector/Creditor:

Set-up one or more Creditors:

Both the DebtMagicians.com and DebtWrestler.com home pages have a link to this ODS B2C-focused test drive where
you can make a proposal to settle a delinquent account. Notice you can even select your preferred language for your
test drive. The user name and password are already entered for you. And, yes, it really is easy!
As a starting point, the Creditor gives ODS an Excel file of their delinquent accounts which ODS uploads to its server.

ODS then uses an email template that supports variables, to send the Debtor personalized email and text messages.

See the Addendum for further
information on creating and using
custom email templates for Debtor
communication.
Barbara, our demo Debtor, receives her personalized email and decides to give it a try. After all, ‘nothing ventured,
nothing gained’. She logs-in with her email address and the supplied password.

For this demo, we’ll skip her resetting her temporary account password and updating her personal profile.
After she logins, Barbara sees her the personal debt dashboard and it shows her current debts. At the top, she can also
review or modify her personal profile or view her prior activity history. If her Creditor has enabled the crowdfunding
option when they set their settlement criteria, the crowdfunding button is visible, else it will be hidden.
Details on how ‘crowdfunding’ works are in the Addendum at the end of this Overview.

The screen below shows that Barbara owes $2,345.00 to Cascade Collections and $4,500 to BHPH Autos. She has
decided to use her income tax refund to try to negotiate a settlement for the debt owing to Cascade Collections and she
clicks the Cascade ‘Make an Offer’ button.

As part of this ODS demo, you can choose to receive a copy of all emails generated by ODS while you are testing
Barbara’s Cascade settlement proposals. Enter your email address and press ’Submit’ or click ‘Ignore’.

A Debtor has 3 chances to make a settlement proposal for a particular debt. If, after 3 proposals are rejected, ODS will
offer Barbara the option to either:





make a ‘Best and Final Offer’ directly to the Creditor OR
elect to have ODS make her a counter-offer proposal OR
if enabled, send an email to her friends and family and ask their assistance to ‘crowdfund’ her payment OR
enable her to make a partial payment to reduce her outstanding debt balance.

Barbara is going to make her first proposal to settle her outstanding debt of $2,345 with a single payment of $1,001.
She doesn’t know that the Creditor’s minimum acceptable offer is 51% of $2,345.00 ($1,195.95).
She enters $1,001 and clicks ‘Submit’.

ODS then evaluates her proposal according to the Creditor’s defined acceptance criteria:

When the Debt Collector set-up the Creditor’s account, they specified their minimum debt acceptance criteria.
 The primary criteria for evaluating a proposal is the percentage of the outstanding balance that is being offered
to be paid. The criteria can be based on the size of the debt or its age.
 The number and frequency of the payments and a proposed start date are additional parameters. ODS
automatically sends the Debtor an alert two days before their installment payment is due.
 The Creditor can set a minimum debt service coverage ratio (DSCR) (income ÷ expenses) to alert the Debtor that
they may be agreeing to payments they can’t afford to maintain. The default value for the DSCR is 1.25, eg:
Income of $1,500 per month and Expenses totaling $1,250. The Creditor can disable the minimum DSCR by
setting it to 0.0.
Using the above parameters, the minimum acceptance amount criteria set by the Creditor was 51.0% of the outstanding
balance for an immediate single payment. So, applying this percentage, Barbara’s proposal of $1,001 would be rejected.

HOWEVER, ODS recognizes her offer is within an ‘almost acceptable’ range (as set by the Creditor) and encourages her
to make another offer. Barbara decides to make another offer and increases her single payment settlement offer to
$1,200.00 and re-submits her proposal.

While the Creditor is our customer, we are in fact
an agent representing the Debtor and facilitating
a negotiated settlement using our software.

Before submitting her payment, Barbara must agree to ODS’s ‘Terms and
Conditions’ and a statement required by the Internal Revenue Service.

In case you were wondering, this is
where we get paid:
We charge the Debtor a ‘Settlement
Fee’ (typically 15%) based upon the
amount of the negotiated debt
reduction in addition to a ‘Transaction
Fee’ to cover the cost of the selected
payment method.
The Settlement fee is paid on an
accelerated basis (usually as part of the
first payment) to ensure we get paid for
our development and operating costs in
building and supporting ODS.

She ticks the box to agree to the Terms and Conditions and clicks ‘Submit’.
On the screen below, Barbara is prompted to select her payment method. Using her proposal, Ms Miller is being charged
a transaction fee and a debt settlement fee in addition to the negotiated settlement amount.
Barbara could also have selected an eCheck (ACH) payment option that has a lower transaction fee.

She could also have proposed an installment payment plan similar to the one below:

If the Creditor has enabled the DSCR option for their Debtors, ODS would check their ratio and if the proposed
installment plan proposal might have left Barbara tight for money while she was making her payments. ODS would have
recognized this, and would have had one more thing to say…

Barbara has the ability to ‘over-ride’ a debt service alert if she is quite certain that she can come up with the required
series of payments. If she is short of money, she could also use ODS to send emails to her family and friends to ask their
assistance to ‘crowdfund’ her payments. Details on crowdfunding are in this document’s Addendum.
If this was the Debtor’s third proposal, the option to make another series of proposals from the Dashboard to this
Creditor, is removed.
Once the number of
offer attempts reaches
zero, no further offers
can be made.
BUT other options
remain available.

The ‘Best and Final’ offer document is sent directly to the Creditor for a decision (or potentially further negotiation, at
the option of the Creditor) in a secure format to protect the confidential information of both the Debtor and Creditor.
The final offer document also contains any prior proposals made by the Debtor as well as their payment history.

Once the Debtor’s offer is sent, other possible proposal options are disabled until a reply is received from the Creditor.
A ‘counter-offer’ is generated by ODS when requested by the Debtor and is based on the Debtor’s previous proposals
and any prior payment history, the Debtor’s Debt Service Coverage Ratio (if activated) and statistical data accumulated
by ODS from its experience with proposals made by other Debtors with similar profiles. Thus, a single payment counter
offer could be substantially different from an installment payment settlement proposal perhaps taking into account the
possibility that the Debtor might not complete the agreed upon series of installments.
Counter-offers are not open to further negotiation by the Debtor but an attempt to recognize the Debtor’s financial
circumstances and ability to repay their debt. This is an example of an ODS counter-offer:

The Debtor does have an opportunity to refuse the offer, leaving open the opportunity for the Creditor to possibly come
back with a further settlement proposal in an attempt to continue the dialogue that has been opened with the Debtor.
A Partial Payment is just that. It’s a single payment applied directly against the Debtor’s outstanding balance.

The crowdfunding option, if enabled, allows a Debtor to enlist friends and family, to seek their assistance (contributions)
to reduce or better yet, payoff their Debt. Further details and a graphic tutorial on how this can be done are in the
Addendum section at the bottom of this document.
IF you entered your email address in the box at the beginning of this demo, you were copied on all emails sent to the
Debtor, including the Best and Final Offer email. And, of course, you are free to do the demo again. Just log-out back to
the demo home screen and then log back in to restart the demo and make additional proposals.
You are invited to take ODS for your own test drive to become familiar with its many features. Just enter
www.demo.DebtWrestler.com in your browser URL bar and click on the ’Take a Test Drive’ button. On the right side,
near the top, are the demo login credentials with the demo user name and password. Enter the credentials and click
‘Login’. Since this demo focused on settling Barbara’s debt with Cascade Collections, you can now log-in and make a
proposal or two to help Barbara settle her BHPH debt.

For further information, contact: info@OnlineDebtSettlements.com
Allow us to repeat: There are NO collection costs to the Creditor. The Debtor pays our fees. If there is no settlement,
there is NO cost. It is that simple. Really! Let us help you collect your delinquent accounts.

Online Debt Settlements.com was created by
The Clix Group LLC - processing secure online payments since 2004
2265 Lee Road, Suite 101, Winter Park, FL 32789
(866) 729-2549

Addendum:
Creditor Proposal Evaluation Criteria:
With ODS, a Debt Collector can establish a set of minimum acceptance criteria for each Creditors’ accounts and each
Debtor’s settlement proposal will be evaluated according to these criteria.

If the proposed amount is equal to or greater than the minimum acceptable amount set by the Creditor, the Debtor is
notified their proposal has been ‘Accepted’ and their payment will be immediately processed.
ODS will engage in a series of automated negotiations with a back and forth negotiation process to narrow any
‘acceptance’ gap using our proprietary A.I. negotiation engine which considers and incorporates several external factors
in making an ‘Accept or Reject’® decision. ODS can even make a ‘counter offer’ using the profile data entered by the
Debtor when they made their proposals as a basis for formulating an acceptable settlement amount. A unique feature
of ODS is that it also takes into account the Debtor’s financial situation and other external factors and displays an alert if
the Debtor proposes to make a series of installment payments that they may not, in fact be able to afford.
Of course, the Creditor has to be willing to accept a reduced amount that a proposal like this entails. But since
delinquent debts are typically in a ‘write-off’ status, ‘half a loaf’ is probably better than none.
ODS is modeled on a similar IRS program that enables taxpayers to make a proposal to settle their outstanding tax
liabilities. The difference is that ODS uses a sophisticated set of program algorithms to evaluate a proposed settlement
and the IRS has an army of people who must follow rigid government guidelines.

Import a File of Debtors:

ODS is compatible with ANY debt collection management software that can generate a Debtor list in Excel format. The
Debtor file can be manually uploaded to ODS with a single click. This is a sample file:
When the upload is complete, ODS will notify each Debtor via an email or SMS message that they have been registered
to use ODS and invite the Debtor to login using a clickable URL link and the temporary password provided. Before they
can make a proposal, ODS will request they update their profile.
Creditors can use the built-in email generator to create personalized email templates to contact Debtors and/or create
their own custom message templates that are triggered under various circumstances. Templates can be created in
English or Spanish. Below is an example:

Templates can be built to ‘welcome’ new Debtors, to remind them of an upcoming payment deadline, or to notify them
that a new debt has been added to their account, to name just a few communication opportunities.
We envision that the relationship with the Creditor will be ongoing thing where the Creditor will generate a monthly?
delinquent customer file and the Debt Collector (or their surrogate) can send messages, notices or alerts to their
Debtors.

Debtor Profile Update:
Registered Debtors will be periodically reminded to update their profile information so that ODS continues to make the
most accurate evaluations of their circumstances. Profile updates made by Debtors can also be shared with the
Creditor’s host software using an Excel file transfer.

Crowdfunding:

Crowdfunding enables a Debtor to ask friends and family to contribute to a settlement. The Debtor is able to customize
their email message depending upon their audience and their personal circumstances. The screen below shows the
options available to a Debtor to customize their ‘ask’.
Select their
Creditor from the
dropdown list.

Enter one or more email addresses
separated by a comma (no spaces).
In this area, you can modify the default text and
customize it using the text editor used to create
custom emails.
{variables} can be inserted in the text that will
be replaced with ‘live data’ when the email is
sent.

When an email request is received, the potential contributor can click this link
to open the ODS payment page. (For privacy, the Debtor’s current balance
will not be shown.)
IF/WHEN a payment is received from a contributor, the Debtor will be
notified and can make a new series of offers based on their updated balance.
Click here to save the
customized template.

